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e Improve school attendance among vulnerable children
Strengthen psychosocial support for women
Increase parent engagement and participation
Enhance community outreach and support programs
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Building Resilient Communities Together

Heart of Compassion Kenya continues
to support vulnerable children and
families through education, feeding
programs, psychosocial support, and

§ community empowerment initiatives.

In March, the focus was on addressing

. school absenteeism, strengthening

mental health support, and increasing
community engagement.
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Summary

e Conducted school assessments identifying key challenges affecting
children

e Held weekly parent meetings focusing on resilience and coping
strategies

e Provided counseling through home visits and sessions with a volunteer

psychologist
e Engaged children in hygiene and spiritual development programs
Distributed clothes to vulnerable children

artnership engagement during running for education
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Financial constraints limiting program expansion
e Low parental attendance due to economic

pressures
e School absenteeism caused by lack of food and
R basic needs
Marathon Education support partnership e Stalled income-generating activities due to low
sales

Increasing mental health needs among women

Introduced weekly parent saving plans (KES 50-

200)
e Strengthened accountability in group income
Home visits counselling session activities
e Increased focus on counseling and emotional
support

Improved communication strategles for meetmgs

Next Steps

Planned Activities for Next Month:April

e Holiday Feeding Program for vulnerable
children

e Continued psychosocial support for women

* Provision of reading materials (story books for
children during the holiday) and Holiday
homework suprevision.

e Strengthen partnerships and donor

engagement
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Budget ana
gResources

eeding Program sSupport Kshs. 5000
e Educational Materials (books, uniforms) Kshs. 10000
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L Transport for home visits Kshs. 3000
d Counseling and mental health services Kshs. 15000
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e Community volunteers and facilitators
engaged
e Volunteer psychologist supported counseling

sessions
e Collaboration with teachers and local
community members

e Summary of Progress: Significant progress was made in
community engagement, mental health support, and
identification of key challenges affecting children. Despite
financial and resource limitations, the organization continues
to make a meaningful impact.

e Overall Project Status:  Ongoing

e Progress is steady, but additional support is needed to
address financial and educational gaps.
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	Project Summary
	Heart of Compassion Kenya continues to support vulnerable children and families through education, feeding programs, psychosocial support, and community empowerment initiatives. In March, the focus was on addressing school absenteeism, strengthening mental health support, and increasing community engagement.
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	Improve school attendance among vulnerable children
	Strengthen psychosocial support for women
	Increase parent engagement and participation
	Enhance community outreach and support programs
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	Progress Summary
	Completed Work:
	Conducted school assessments identifying key challenges affecting children
	Held weekly parent meetings focusing on resilience and coping strategies
	Provided counseling through home visits and sessions with a volunteer psychologist
	Engaged children in hygiene and spiritual development programs
	Distributed clothes to vulnerable children
	Partnership engagement during running for education
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	Issues & Challenges
	Problems Encountered:
	Financial constraints limiting program expansion
	Low parental attendance due to economic pressures
	School absenteeism caused by lack of food and basic needs
	Stalled income-generating activities due to low sales
	Increasing mental health needs among women

	Resolution Steps:
	Introduced weekly parent saving plans (KES 50–200)
	Strengthened accountability in group income activities
	Increased focus on counseling and emotional support
	Improved communication strategies for meetings


	Next Steps
	Planned Activities for Next Month:April
	Holiday Feeding Program for vulnerable children
	Continued psychosocial support for women
	Provision of reading materials (story books for children during the holiday) and Holiday homework suprevision.
	Strengthen partnerships and donor engagement
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	Budget and Resources
	Budget Expenditure:
	Feeding Program Support Kshs. 5000
	Educational Materials (books, uniforms) Kshs. 10000
	Transport for home visits Kshs. 3000
	Counseling and mental health services Kshs. 15000

	Resource Utilization:
	Community volunteers and facilitators engaged
	Volunteer psychologist supported counseling sessions
	Collaboration with teachers and local community members


	Conclusion
	Summary of Progress: Significant progress was made in community engagement, mental health support, and identification of key challenges affecting children. Despite financial and resource limitations, the organization continues to make a meaningful impact.
	Overall Project Status: 🟡 Ongoing
	Progress is steady, but additional support is needed to address financial and educational gaps.


